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Marking and Feedback Policy  

Chagford Church of England Primary School Feedback Policy The Rationale 

of Feedback At Chagford Church of England Primary School, we believe 

feedback and marking should provide constructive guidance to every child, 

focusing on success and clearly identifying next steps in learning against 

intended outcomes. Feedback recognises achievement, supports 

improvement, and forms a key part of the ongoing cycle of assessment for 

learning. It contributes directly to raising standards and ensures all pupils 

make strong progress.  

This policy defines the minimum entitlement for marking and feedback across 

the school; while teachers may exceed these expectations, such practice 

reflects professional discretion and does not constitute inconsistency in 

implementation What the Evidence Indicates Drawing on research including 

John Hattie’s Visible Learning (2018) and the EEF review:  

• Feedback is most effective when it is immediate and embedded within 

teaching  

• It must distinguish clearly between errors and mistakes  

• There is limited evidence supporting extensive written marking High-quality 

feedback is therefore prioritised within lessons rather than after them.  

 

The Purpose of Feedback Feedback at Chagford aims to:  

• Promote learning through constructive responses  

• Raise self-esteem and value pupils’ work  

• Inform teaching and future planning  

• Accelerate progress and raise standards  

• Enable pupils to reflect and improve independently Teachers’ Standards 

(Context)  

 

This policy supports:  

• Promoting good progress and outcomes  

• Adapting teaching to meet pupils’ needs  



• Making accurate and productive use of assessment Agreed Principles  

 

Effective feedback at Chagford will:  

• Be meaningful, manageable and motivating  

• Link directly to learning intentions  

• Involve all adults working with pupils  

• Provide clear strategies for improvement  

• Include time for pupils to reflect and respond  

• Encourage self-correction and independence  

• Be accessible and age-appropriate  

• Inform future teaching and planning  

• Be viewed positively by pupils  

• Prioritise vulnerable pupils to ensure equitable progress and targeted 

support, enabling accelerated progress over time  

 

Our Approach to Feedback  

Live Feedback First Feedback is primarily verbal and immediate, delivered 

during lessons.  

Teachers will:  

• Use modelling, visualisers, and whole-class feedback  

• Address misconceptions in real time  

• Provide focused, actionable next steps  

 

Written Marking Written feedback will be concise and purposeful:  

• Green for Great → highlights success  

• Pink for Think → identifies improvement Marking will use highlighting, 

underlining, and minimal annotation.  

 

 



Adult Support and Roles in Feedback  

All adults contribute to feedback and learning.  

To ensure clarity, the following codes are used if work is heavily scaffolded 

with adult support:  

• TA (Teaching Assistant) o Indicates structured support, scaffolding, or 

guided intervention  

• T (Teacher Support) o Indicates direct teacher input or intervention 

Expectations  

• Feedback is primarily verbal and immediate  

• Adults support learning without completing work for pupils  

• Pupils are encouraged to develop independence and self-correction  

• Recording TA and T support for support if appropriate helps inform 

assessment and next steps.  

 

Pupil Response and Improvement  

• Pupils are given dedicated time to respond to feedback  

• This focuses on editing, improving, or correcting work KS2 Expectation  

• All KS2 pupils must respond using purple pen  

• This includes: o Corrections o Edits o Improvements o Responses to prompts 

This ensures feedback has visible impact on learning.  

 

Prioritising Vulnerable Pupils Feedback is used strategically to ensure 

vulnerable pupils make accelerated progress.  

Who this includes:  

• SEND pupils  

• Disadvantaged pupils  

• Pupils below age-related expectations  

 

Pupils identified through assessment Approach:  

• Vulnerable pupils are prioritised first during live feedback  



• Adults provide immediate, targeted verbal support or live marking  

• Feedback focuses on: o Closing gaps o Securing key skills o Building 

confidence  

 

Adult Expectations:  

• Teachers ensure vulnerable pupils are seen first  

• TAs provide structured support  

 

Outcome:  

• Accelerated progress  

• Reduced attainment gaps  

• Equitable access to learning Prioritising Foundational Skills in Feedback  

 

Feedback will prioritise the development of core foundational skills, essential 

for success across the curriculum.  

 

Key Focus Areas:  

• Finger spacing  

• Letter formation  

• Letter reversals (e.g. b/d)  

• Writing on the line  

• Number formation  

• Presentation accuracy  

• Capital letters and full stops  

 

Read, Write, Inc marking: 

At KS1, accept phonetically plausible attempts at most words. Towards the 

end of Year 2, and beyond, mark incorrect diagraph choices in a word with 



pink; encourage pupils to try to self-correct. Mark in pink "red" words which 

have been previously taught. Choose a maximum of three words per piece.  

 

Approach:  

• Feedback is immediate and explicit  

• Adults model correct practice  

• Pupils apply corrections straight away  

• Focus remains on one clear improvement at a time  

 

Pupil Responsibility:  

• Pupils act on feedback to improve accuracy  

• KS2 pupils use purple pen to correct and refine  

 

Rationale:  

Embedding these skills ensures pupils can:  

• Write fluently and accurately  

• Avoid persistent errors  

• Work independently with confidence Differentiation of Feedback  

• Not all work will be marked in the same way or daily  

• Feedback is prioritised based on need  

 

Additional assessment methods include:  

• End-of-unit checks  

• Whole-class feedback  

 

Evidence gathering Impact of Feedback “Feedback is about changing the 

child, not the work.”  

 

Impact is measured through:  



• Evidence of pupil response (including purple pen in KS2)  

• Pupil voice and discussion  

• Book scrutiny and monitoring  

• Consistency across the school 


